
FRAMEWORK 03

Evidence Before Commitment
Investment confidence should rise with evidence quality.

Evidence strength

01

Assertion

Someone believes it.

02

Single Source

One signal supports it.

03

Corroborated Signal

Several signals agree.

04

Direct Evidence

Behavior confirms the assumption.

Small commitments fit weak evidence. Large commitments require stronger evidence.

The size of the commitment should not outrun the strength of the evidence.
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